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BECOME AN INDUSTRY-
BEATING LEADER IN ESG 
AND SUSTAINABILITY 
PERFORMANCE
We work with clients who bring big bold intentions to this space. It's no longer about 
compliance outputs, but business critical growth outcomes.

Our core projects run as power-packed 12wk sprints across three core phases.

FIRING-UP LEADERSHIP 
AMBITION AND BUILDING 

COMPETENCY

Engaging senior leadership teams with 
what's possible, with a view to 
expanding their ESG ambition and 
realising the full business potential.

We love doing this across 2-days as an 
offsite retreat - but we're flexible:

• Upskilling Accelerator
• Inspiration: Trends and Futures
• Industry Shining Stars

MAPPING THE OPPORTUNITY 
AND BUILDING THE PLAN

What could this mean for your
business? What are the specifics we
have to plan around to land a strategy?

We get under the skin of your business
to assess: Skills-gaps | Parameters |
Expectations | Commitment.

• Stakeholder interviews
• Immersion in supply chain
• Understanding of all audiences

FUTURE-PROOFING
THE BUSINESS

Success for us is landing a strategy 
capable of magnetising action across a
business.

• Full Governance & KPI Suite
• Upskilling Recommendations
• Build out Roadmap: Hero Projects
• Menu of Internal Activation Options
• Communications Toolkit
• Thought-leadership
• Active Implementational Support

This is for you if, you want to:

VERIS ARE GENUINE CHANGEMAKERS! 
THE TEAM DO A FANTASTIC JOB IN 
BRINGING ALL STAKEHOLDERS 
TOGETHER TO DRIVE THE CLIMATE 
AGENDA FORWARD IN THE FOOD 
SECTOR. WE HAVE BEEN WORKING 
DIRECTLY WITH THEM ON OUR ESG 
STRATEGY AND HAVE FOUND THEM 
REALLY PROFESSIONAL, 
KNOWLEDGEABLE AND MOST 
IMPORTANTLY CHALLENGING.

“

David Moore 
Group Head of ESG 
The Compleat Food Group 

MOVE FROM COMPLIANCE TO GROWTH

Realising the most expansive business opportunity 
that sits behind integrating a brave ESG strategy. 
From industry profile, through to building business 
resilience.

NEXT GEN STRATEGY

ENERGISE THE BUSINESS

A powerful way to educate, inspire and activate a 
feeling of positive momentum and energy through a 
business; aligning everyone behind a unifying, 
stretchy vision.

Do you want to lead positive change in the food industry?
Drop us an email or request a Discovery Call with one of our Founders. 

SHIFT FROM OBSERVATION TO ACTIVE 
PARTICIPATION ON CLIMATE

BOOK A DISCOVERY CALL
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